INSTITUTIONAL DEVELOPMENT PLAN

Curriculum Development: Maintaining the curricular quality and its

relevance by developing and upgrading the autonomous setup.

Teaching, Learning and Assessment: Maintaining educational quality by appointing
faculty members on schedule. Following the academic calendar.

Improving Teaching-Learning with ICT: Making use of LCD projectors, advertising
Learning Management Systems (LMS), and e-learning materials.

Promoting Research: Encouraging academic members to conduct research.
Workshops/Seminars: Planning seminars on innovative industry-academia practices and
Intellectual Property Rights (IPR).

Consultancy Services: Making revenue by providing free services to particular community
groups, such as school children and tribe members.

Memorandums of Understanding (MoUs): Expanding partnerships with organizations and
businesses for project work, internships, on-the-job training and research facility sharing.
Facilities and Infrastructure: Infrastructure augmentation includes maintaining and
updating existing structures, as well as setting aside funds for and routinely meeting the
needs for labs and classrooms.

Strategic Planning: Establishing a Finance Committee and other committees to review the
goals and financial plans for the funds received and guarantee that institutional entities
operate efficiently, as evidenced by administration.

Student welfare and Outreach: Admissions will increase by providing high-quality
education while complying with the Single Window System and legal standards.
Additionally, student welfare programs, both institutional and governmental, will be utilized
for the benefit of students through Scholarships & Puthumai Pen Scheme.

Holistic Development: Prioritizing extracurricular and co-curricular activities while

concentrating on student’s entire holistic development.



